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CREATING ALTERNATIVES TO RESTRICTIVE INTERVENTIONS  SEPTEMBER 2016 

The dissemination of behavior 
analysis and the growing demand for 
qualified behavior analysts to work 
in diverse settings addressing a 
variety of issues, brings with itself, 
challenges: will there be enough of 
us to serve the demand? Are the 
training opportunities ample enough 
to satisfy the needs of the market? 
Can we supply qualified 
professionals at a rate that is high 
enough to prevent professionals 
from other disciplines to take jobs 
that should be done by behavior 
analysts? 

Behavior analysts tend to work by 
themselves, with few interactions 
with other behavior analysts. While 
that than can aid in disseminating 
behavior analysis through the 
contact with other disciplines, it also 

makes it difficult for behavior 
analysts to share their challenges 
and the solutions to they found while 
facing them. Like the old adage says 
“United we stand, divided we fall.” It 
is important for behavior analysts to 
get together, to share ideas and to 
brainstorm solutions to the growing 
demands of the field. 

According to information found in 
the Behavior Analysis Certification 
Board (BACB) website, as of 
September 2, 2016 there are 20,768 
individuals who hold a BCBA or 
BCBA-D certification. The Center for 
disease control (CDC) recommends 
ABA as an effective treatment for 
both autism spectrum disorders and 
Attention-Deficit Hyperactivity 
Disorder (ADHD). Thinking of the 
sheer number of individuals with 
those diagnoses, and comparing to 

the number of people holding a 
behavior analyst certification we can 
see that we won’t be able to serve 
everyone. 

Jason Rockwell, presents an 
innovative approach to the problem 
of provider scarcity in ABA service 
delivery. Jason is a Licensed and 
Board Certified Behavior Analyst 
with broad clinical experience using 
Applied Behavior Analysis to 
promote behavior change in adults 
and children from multiple 
populations across a variety of 
settings. He has extensive 
experience coaching and training 
others, and skilled at building 
relationships with families, service 
professionals, clinicians, and 
administrative leaders. He is a 
dedicated, strategic-thinking 
professional with experience in Lean 
methodology, A3 thinking, and 
facilitation of continuous 
improvement events in a variety of 
healthcare service areas, with a 
proven ability to manage and 

It Takes a Village 
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implement multiple projects 
simultaneously. 

You can read his piece below: 

As behavior analysts, we are trained 
to focus on the individual, applying 
interventions and assessing their 
effectiveness. While this helps 
ensure that each client benefits from 
the treatment, it can also prevent us 
from looking at the bigger picture. 
For example, my home state of 
Michigan currently has 435 
individuals with a BCBA or BCBA-D 
credential, an increase by 46 from 
2015.  Using the CDC incidence rate 
that 1 in 68 individuals will receive a 
diagnosis of autism and state level 
data that tells us that roughly 
125,000 babies are born in the state 
each year, we can extrapolate that 
over 1600 new children will receive a 
diagnosis each year.  Even using the 
maximum caseload number of 15 
individuals per BCBA provided in the 
Autism Spectrum Disorder Practice 
Guidelines published by the BACB, 
only 690 of the new possible clients 
could be served by these newly 
credential providers.  The math is 
clear; the growth of the providers in 
the field is vastly outstripped by the 
number of new individuals who may 
need ABA services. Combine this 
with recent legislative developments 
that has stated that being waiting 
list placements for services may be a 
violation of the Americans with 
Disabilities Act, the need to address 
this issue will only increase over 
time. The arena of Process 
Improvement (Lean, Six Sigma, etc.) 
may have solutions to this issue. 
Concepts such as demand, capacity, 
and cycle time can and should be 
applied to the service delivery model 
of ABA.  For example, if I’m a clinic 
director at a center providing ABA 
services, I could compare the total 
available time, which can be 
calculated by taking the total 

number of staff and multiplying by 
available time in a day (typically 7 
hours, subtracting a lunch break).  
Then, by observing and collecting 
data (something behavior analysts 
are very used to) on how long typical 
tasks take (conducting assessments, 
graphing, etc.), we can determine 
the capacity of a given staff member 
during their work day.  Then, using 
proven techniques of Applied 
Behavior Analysis (goal setting, 
feedback, reinforcement, etc.) we 
could work to maximize the 
productivity of each staff member.  
What are your thoughts?  Is taking 
this type of an approach a way to 
close this provider gap?  Or is it 
turning Applied Behavior Analysis 
into an assembly line?  Please share 
your thoughts visiting The Behavior 
Web Facebook page at 
https://www.facebook.com/TheBeha
viorWeb/  and leaving a comment on 
our page. 
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Check The Website 
For updates to the blog, including video 
tutorial explaining a chosen technical 
term. New videos are uploaded regularly. 
You can also subscribe to the blog to have 
these updates delivered to your inbox.  

www.TheBehaviorWeb.com/blog 

  

 

 

Coming Soon 
New courses in preparation phase: 

Principles of Behavior Management – 
Understanding The Environment. ( Launch 
date October 1st) 

Writing Objective and Measurable Person-
Centered Treatment Goals 

Understanding My Child’s Behavior  
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